
The bonus incentive scheme. 

1. The shareholders have a right to expect progressively increasing return on their 
investment.  The return on investment should be reflected by an increase in the net 
worth of the company and a dividend stream. An ROI of 4% is a realistic minimum 
expectation in the current economic environment.  With an initial setting of $4.3 M as 
the investment, this “break Point” equates to about $170k profit before tax.  

The base incentive starts therefore at $170k.  Subsequently every dollar increase above 
that level (“incentive amount”) exceeds the minimum expectation and is available to 
drive the business by incentive.  A distribution of 30% of the incentive amount is 
recommended for management and staff. 40% of the break point and the incentive 
amount will be considered for dividends with the balance (30%) of the incentive amount 
to be used to increase retained earnings 

2. Distribution to the management and staff will be subject to the final decision of the 
Directors as to the exact amount to be distributed, the bonus scheme is as follows.   

Annually after preliminary accounts are approved, 

a.       The Chief Executive 
i 40% of the agreed distribution to management and staff at the 

recommendation of the Chief Executive in accordance to merit 
 ii 30% of the agreed distribution to the Chief Executive 

b.      The Executive Directors 
 i 10% of the agreed distribution to Executive Directors 

c.       Meritorious bonus 
i Each year 20% of the agreed distribution is to be set aside for meritorious 

activity within the company.  This is an accruing amount and will allow the 
Board dispensation to award amounts during the year for acts above the 
normal duties that are of significant value to the Company. Recommendations 
for awards can be made by senior management but will require a board 
decision to approve or amend the recommendation. 

3.       Allocation of shares 
a.       Options 

 i At the discretion of the Board, up to 5% of the issued capital each year of 
the Company can be granted in the form of options to acquire shares for 
meritorious achievement that increases the profit expectation of the 
Company by more than 10% for a single action or group of related 
actions.  The exercise price and the duration of the option are at the 
discretion of the board. 

 


